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1 Introduction

1.1 Background

Swansea Bay Strategy is one of a series of
interrelated initiatives that the City and County of
Swansea is developing to improve the long-term
performance of the city and the facilities for
residents, visitors and businesses. The other
initiatives are:

+ City Centre Strategic Framework (Roger
Tym & Partners);

¢ Tawe Riverside Corridor (Hyder
Consulting); and,

o Swansea Tourism Strategy (Stevens &
Associates).

These studies will provide a framework to guide
development and compliment the SA1
development and the retail, sports and
employment schemes in Morfa and Swansea
Enterprise Park.

White Young Green Planning with sub-
consultants DTZ Consulting were commissioned
in January 2006 to prepare a Strategy for
Swansea Bay with the aim of providing a vision
for the Bay and an integrated assessment of its
potential for new development and enhancement.

1.2 The Study Area

The Swansea Bay Strategy focuses on the 8.5
kilometres of waterfront at the eastern end of
Swansea Bay from West Pier in the east to
Mumbles Pier in the west. It is an attractive area
of the city offering panoramic views over the bay
and a range of facilities serving residents and
visitors. It demonstrates the very clear connection
of the city’s retail and civic functions to the
marina, beach and waterfront.

The eastern end of the study area includes the
land around the County Council offices and the
link up West Way to the proposed redeveloped
bus station. The new National Maritime Museum
and redeveloped Swansea Leisure Centre are on
the north of the Marina close to the Council
offices. The study area does not include the city
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centre, River Tawe or the SA1 areas of the city,
which are subject to separate initiatives.

The central area from St Helen’s to Blackpill has
a strong landscape setting, providing amenity
space and sports facilities alongside Swansea
University and Singleton Hospital, which are
separated from the waterfront by the
Oystermouth Road dual carriageway. The
western end of the study area includes
Oystermouth, Mumbles and Mumbles Pier, which
have a traditional seaside charm and attractive
promenade.

1.3 The Brief

The Brief to Consultants, dated November 2005,
stated that the strategy would consist of three
main elements, comprising:

A Vision for the Bay, which presents an
holistic view of what it can offer in terms of
recreation and tourism and includes an
analysis of issues, constraints, policy context,
extensive market research and consultations
with various stakeholders, landowners and
Council officers;

An Action Plan, which considers the potential
development at identified key destinations,
and environmental and infrastructure
enhancement proposals between those
destinations; and,

A Delivery and Implementation Plan, which
sets out the potential mechanisms for
bringing forward development and
enhancement.

This report is the second part of the study: the
Action Plan, and identifies the projects and
initiatives to be developed in the bay, based upon
the key initiatives identified in the Vision for the
Bay report.

The report sets out the vision for the bay and
describes how this will be implemented through
six key destinations and a bay wide set of
initiatives. An action plan is then provided for the
bay as a whole and for each destination.
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2 \Vision for the Bay

2.1 The Vision

Swansea is unique in Wales as being a city
located directly on the waterfront, with miles of
accessible golden sand and a gently curving bay
offering distant vistas to picturesque destinations.
Yet the arc of Swansea Bay, aithough providing
an attractive amenity area for the city, does not
provide the quality destinations required of a truly
European city.

Over the last 40 years the area has seen minor
changes, whilst other parts of the city have
undergone major regeneration. The special
character of the city is partly derived from its
strategic location on the bay and relationship to
the waterfront, but littte has been done to
enhance or develop this characteristic.

If Swansea is to take its place as a European
waterfront city, it must make the most of its
strategic assets. The bay is Swansea’s premier
strategic asset and it must play a more positive
role in the economic development and vitality that
the city has to offer. The vision for Swansea Bay
is therefore set out below.

The bay provides the recreational space for
the city. it is the place where people should
be able to relax and unwind or re-energise
themselves through sport. It should be the
destination for culture, art, good food,

' quality places and a place to meet people.
The bay should be a symbol of the quality of
life that Swansea can deliver for residents
and visitors. It is city life at the water’s edge.
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2.2 Objectives of the Vision

Swansea Bay is where city life meets the waters
edge and is a place that will through a high
quality and sustainable environment:

2.3 Delivering the Vision

The vision will be delivered over the next fifteen
years through a series of initiatives both on a
baywide level and specific to the six key
destinations.

Baywide Initiatives

Create a unified waterfront park which
extends form Mumbles in the west to the
Tawe Riverside Park in the east, linking the
key destinations.

Create a unified Swansea Bay identity.

Celebrate the quality and diversity of the
environment and landscape.

Improve accessibility from the City Waterfront
to Mumbles Pier.
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Develop Oystermouth Square as a focal point

Destination Initiatives : e o
for retail and visitor activities.

City Waterfront Enhance Newton Road retail area and
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Open up County Hall to visitors, introducing
new public facilities.

Connect the city centre to the waterfront.

Redevelop Paxton Street and surplus car
park land.

Create new visitor facilities and beach activity
zone.

Improve properties along Oystermouth Road.

Widen the promenade from County Hall to
the Slip Bridge.

St Helen's

Create a mixed-use development providing
university accommodation, student
residences, car park and private market
housing.

Create new visitor facilities and car parking
next to the beach access.

Sketty Lane

Strengthen the sports village.
Develop a new waterfront park.

Provide visitor facilities supporting adrenaline
beach and water related activities.

Improve pedestrian and cycle access from
the University and boating lake to the
waterfront.

Blackpill

Improve links to Clyne Park and Clyne
Gardens.

Improve the Lido as a family visitor attraction.

Create an iconic feature to signal the start of
Gower.

Mumbles
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develop a niche retail offer.

Revitalise the area between Oystermouth
Square and Knab Rock, improving visitor
facilities.

Enhance Oystermouth Castle and promote as
a visitor attraction.

Develop a niche cafe and restaurant market,
focused on locally procured produce.

Mumbles Pier

Refurbish and redevelop Mumbles Pier as an
improved visitor attraction and venue.

Promote new visitor water trips between the
pier and marina.

Increase the profile of Mumbles Pier,
developing additional family visitor
attractions.

Promote the mixed-use redevelopment of
land fronting the pier and beach area.

2.4 Achieving the Initiatives

Section 3 identifies four key baywide themes and
describes seventeen actions required to
successfully implement the baywide initiatives.
Similarly section 4 describes the various actions
required to implement the initiatives for each
destination.
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3 Action Plan: Baywide
Initiatives

3.1 Environment and Landscape Vision

Swansea Bay - a unified, high quality
contemporary waterfront which extends from
Mumbles in the West to Tawe Riverside Corridor
in the East. A place that will accommodate a
wide variety of spaces for multi purpose uses,
include landmark features, open views, protect
and enhance environmental quality and raise
awareness of the diversity of habitats.

BW1: Waterfront Park

Create a high quality, contemporary
Waterfront Park between St Helen's and
West Cross, which will become an important
destination central to the bay, incorporating
the Common and linking directly with the
Clyne Valley. The park will enhance the
Oystermouth Road frontage to create a
consistent foreshore appearance.

Commission an international design
competition for the design of the Waterfront
Park and aspire to the high standards of
design and maintenance of other major
European waterfront parks.

Accommodate a variety of spaces that
incorporate multi-purpose uses, a range of
activities, and allow for formal and informal
play/ active use, ensuring flexibility is a
central design theme.

BW2: Landmark Features and Views

Create a series of landmark features along
the foreshore which form recognisable
markers to destinations, thereby helping to
draw the visitor from one destination to the
next.

Incorporate the landmarks into the lighting
strategy to create a legible, safe promenade
for evening use (see action BW6).

Open up key views across the bay, through
rationalisation of planting, and improve the
quality of existing views.
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Maintain clear unimpeded views of the beach
and key landmarks.

Open up views of the beach in key locations
between Sketty Lane and Blackpill to
encourage its increased use.

BWS3: Natural Environment

Protect, enhance and celebrate the quality
and diversity of the natural environment at
Blackpill and Sketty Lane.

Develop a bay wide approach to create a
place where there are rich and varied ways of
learning about and experiencing the natural
environment.

Raise awareness of the diverse habitats and
species to be found at the existing attractions
of Clyne Valley, the Botanic Gardens,
Mumbles Hill Nature Reserve and bird
watching opportunities through a series of
information boards.

BW4: Beach Quality

Deliver and maintain quality, award winning
beaches.

Improve existing access to the beach to allow
for universal access.

Enhance the edge between the promenade
and the beach whilst ensuring consistency of
approach and improving the quality of views
of the city from the beach.

Open up views of the beach in key locations
to encourage its increased use.

Raise awareness of the diverse species
supported by the mud and sand inter tidal
zone within the SSSI at Blackpill.

3.2 Identity Vision

Swansea Bay - the destination that matters, the
playground of the city. Swansea Bay is one
destination with three character areas: the city on
the waterfront, the Waterfront Park and Mumbles
waterfront. The design of the public realm,
together with the public art and events strategy,
must combine to give a unified place with
specialist character zones.
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BWS: Public Realm Strategy

Establish a palette of materials and furniture
that provides a consistent and continuous
waterfront edge.

Create ways of distinguishing between the
different character zones of the bay,
empathising the civic, formal edge of the City
Waterfront, the softer natural yet active feel of
the waterfront park and the lively, functional
qualities of Mumbles Waterfront.

Accommodate passive users, commuters,
parades and festivals.

Adopt a comprehensive management and
maintenance programme.

Commission a public art strategy to provide a
coordinated approach to the inclusion of
public art and maximise its potential benefits
in enhancing the existing identify. Public art
should help unify lighting, seating and
planting in a creative way and celebrate
cultural and historic elements along the bay,
particularly at the destinations.

BWE6: Events and Lighting Strategy

Develop a Bay Events Strategy, and market a
calendar of events, with a local, regional and
international flavour.

Develop venue spaces along the waterfront
capable of hosting a variety of events,
locating:

Festival and performance space at City
Waterfront Plaza, St Helens Park, Singleton
Park and Oystermouth Square;

Spectator space at the bottom of Brynmill
Lane; Sketty Lane and Knab Rock;

Market space at Oystermouth Market Square
and along the approach to Mumbles Pier;

Exhibition and presentation space at
Oystermouth Square and on Mumbles Pier;
and,

Community space within St Helen’s Park and,
along the linear park at Mayals.
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Establish links with the transport strategy to
manage the safe movement and control of
visitor, spectator, local and through traffic.

Develop a coordinated approach to bidding,
funding and hosting events.

Promote uses both day and night.

Provide a year round experience.

Promote a bay wide lighting strategy that
links the key destinations in a coordinated
and innovative way.

Use lighting to reinforce the three distinctive
character areas.

Introduce a family of bay wide lighting
systems, creating clutter free environments
that feel safe and secure after dark.

Light key individual buildings, structures and
landmarks along the bay to encourage use of
the bay in the evening, including:

- the new faculty building at St Helen’s
- new lightweight bridges

- Oystermouth Castle

- Mumbles Pier

- The cliff face at Mumbles Pier.

Introduce beacon lighting to signal where
events are taking place in and around the
bay.

Hold an annual Bay Festival of Light and
Colour.

3.3 Accessibility Vision

Swansea Bay - an accessible destination with
improved public transport and access through the
area. The new Metro system with interchanges
around the bay, a robust new parking and
signage strategy, and an extension to the land
train route will contribute towards the
improvement of the public transport network
around the Bay and improve public access
through the area. This, together with the new
pedestrian/cycle system will improve accessibility
and create a more vibrant destination.

BW?7: Promenade / Cycling / Land Train
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Create a continuous high quality waterfront
experience with an extended promenade
linking all the destinations and developments
along Swansea Bay from the River Tawe to
Mumbles Pier.

Prdmote the journey of the bay, encouraging
walking, cycling, jogging and skating.

Maximise opportunities for sitting, socialising,
people watching and taking in the views.

Consider the potential to widen the
promenade between County Hall and St
Helen's, at Southend Gardens and along the
cliff approach to Mumbles Pier.

Provide dedicated cycling lanes along the
promenade to minimise user conflict.

Improve access across Oystermouth and
Mumbles Road with enhanced at grade
crossings and a new high level lightweight
bridge of quality design.

Locate cycle hire and support facilities at
County Hall, Sketty Lane, Blackpill and Knab
Rock and provide cycle racks and safe
storage at key destinations, car parks and
attractions.

Extend the route of the land train from the
Observatory to Bracelet Bay in the west and
to West Pier Maritime Quarter in the east.
This will be made feasible through the
promenade widening noted above.

Introduce additional, environmentally friendly
land trains, focused towards an adult market,
to encourage their use as part of the public
transport system. These would complement
the existing child/family orientated trains and
the design could reflect the original Mumbles
trains.

BWS8: Beach / Water

Promote beach access for all, locating key
drop off areas for senior and disabled access,
with platforms and adapted wheelchairs for
access and use on the beach.

Promote the beach for active use,
designating children zone areas along the
beach for on beach play facilities and
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supporting active uses such as kite boarding,
land yachting and blokarting.

Promote access to the water from the
northern and southern edges of the bay,
supporting larger boating activity around the
marina, continued watersports at Knab Rock
and facilitating water taxis and recreation
boat trips between Mumbles Pier and the
River Tawe.

Formalise boat storage to improve use of
available space and introduce a new pricing
strategy.

BWO: Improved Public Transport Network

Locate metro interchanges along the bay,
encouraging mutli-modal bay travel, providing
ticket kiosks, timetable information and public
conveniences. Introduce dedicated metro
routes between the city centre and County
Hall.

Develop a new pricing strategy with on bus
ticketing, rover tickets and multi-modal
options.

BW10: Baywide Car Parking Strategy

Prepare a parking strategy, with a variable
charging system.

Investigate the potential to provide a park and
ride facility in the west and additional car
parking at St Helen's and Mumbles. Increase
parking provision at St Helen’s, Sketty Lane,
Blackpill, Oystermouth Square and Mumbles
Headland. Provide new car parks on the
foreshore at Blackpill and on street parking
provision between Southend Gardens and
Mumbles Pier.

BW11: Signage Strategy

Develop a Swansea Bay signage strategy.
Provide electronic signage along
Oystermouth and Mumbles Roads, displaying
public transport, car parking, festival and
event and water quality information.

Provide interactive signage along the
promenade with links to the environment,
education and health.
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3.4 Quality Vision

Swansea Bay - the quality recreational
destination in West Wales. An improved
range of visitor facilities along the bay, with
food and drink, public art, lighting, toilets and
shower facilities, events space, facilities for
boating activity and children’s play facilities,
together with information signs that celebrate
the industrial heritage and historical rail links
between Mumbles and the City. Through
improved maintenance and management
coordination, a high quality public realm will
be enhanced.

BW12: Visitor Facilities

Focus public conveniences at key arrival
areas around the bay including County Hall,
St Helen’s car park, Victoria Park, Sketty
Lane Adrenaline Sports Centre, Blackpill
Lido, Oystermouth Square , Knab Rock and
Mumbles Pier.

Provide shower facilities at Sketty Lane
Adrenaline Centre, Black Pill Waterpark and
Knab Rock.

Extend/enhance existing cafes, bars and
restaurant facilities at County Hall; Patti
Pavilion; Blackpill Waterpark; Knab Rock and
Mumbiles Pier. Provide new facilities that
support both day and evening entertainment
at City Waterfront; Sketty Lane Adrenaline
Sports Centre and Oystermouth Square.

Kiosks should be supported at Victoria Park;
the bottom of Brynmill Lane; Westcross and
Knab Rock.

BW13: Water Activity

Support continued water boating activity
around Mumbles and the Marina with
increased facilities at Knab Rock and the Pier
for water users.

Improve and extend the slips at Southend
Gardens and Knab Rock providing supporting
facilities for water users, including: public
conveniences; shower facilities; information
points and safe storage provision.

Increase the provision of safe children’s play
areas at Blackpill and Southend Gardens,
providing additional all weather facilities.

Locate Kids Zones on the beach at County
Hall and Blackpill providing temporary and
permanent entertainment.

BW15: Historic, cultural and nature links

Create a themed culture and heritage trail
that extends the length of the bay. Extend the
trail through Castle Acre to a new visitor
centre located within the grounds of
Oystermouth Castle.

BW16: Establishing a bay management group

Develop a Bay Management Group to
coordinate efforts, deliver the vision and
facilitate development throughout the bay.

Pool resources and knowledge, encouraging
the continued involvement of key
stakeholders such as Swansea Futures,
Tourism Swansea and other organisations
that can help facilitate development
throughout the bay.

Strengthen cross-departmental working to
ensure the Bay Management Group is
effective . A coordination group should be
established with representatives from
Planning and Economic Regeneration,
Environment and Conservation, Parks and
the Environment, Tourism and Leisure,
Transport and Accessibility, Foreshore
Management and Environment and Health.

Establish an annual programme of meetings
with statutory consultees, including the
Environment Agency and Countryside
Council for Wales, to discuss bay wide
issues.

Maintain a continued dialogue with local
communities and local businesses,
encouraging active involvement, innovation
and creativity in the bay.

Ensure the on-going management and
maintenance of Swansea Bay is continued
following the completion of development
works.

BW14: Children’s Play
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BW17: Ensure the quality and sustainability of all
development

Ensure that all development and initiatives
are of a high quality, sustainable design and
accord with Planning Policy Wales Technical
Advice Note 12: Design.
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4 Action Plan: Destinations

]

4.1 City Waterfront

B

City Waterfront is where city life meets the sea
and the hustle and bustle of urban living reacts
with the sun, surf and sand of Swansea Bay. City
Waterfront is where the residents and visitors
naturally cross Oystermouth Road to access an
exciting range of visitor facilities that spill out onto
the promenade and beach. It is a place to meet
and be seen and to start a journey exploring the
delights of the new Swansea Bay.

A1: County Hall Development:

Open up County Hall to provide a welcoming
centre for information, learning and culture.
The new Civic Centre will house a new
Central Library, archives and family history
centre, seafront cafe, customer contact
centre and foyer and public exhibition area.
The redevelopment could include the
rationalisation of the external areas between
the wings of the building.

- -

Enhance the grassed area in front of County
Hall to create an attractive public park area,
which takes advantage of the spectacular
views of the bay and provides a range of
spaces for passive recreation. Activities from
the Civic Centre will spill out into the park.

_— L}

A2: City Waterfront Plaza Site:

Create a high quality mixed use waterfront
development on Paxton Street car park and
the eastern staff car park, as advocated in the
Swansea City Centre Strategic Framework.
The development will be focused around a
City Waterfront Plaza on the promenade,
which links back to the city centre through a
linear public route with active ground floor
uses. Where the linear route crosses
Oystermouth Road, a new public space will
be created, which includes a metro
interchange. The Waterfront Plaza will be
enlivened by the various activities and uses
- aimed at attracting city dwellers, visitors and
business users, which include: offices, bars,

S S
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restaurants, residential apartments, leisure
uses and car parking.

Promote the redevelopment of part of the
Marriot Hotel site to fully utilise this valuable
waterfront area. Establish a working party of
the City and County of Swansea and the
Marriot Hotel to investigate development
options for this area.

A3: Urban Boulevard:

Create an urban boulevard along
Oystermouth Road with safe crossing
opportunities for pedestrians and cyclists.
Accommodate a dedicated metro route within
the landscape zone between West Way and
County Hall.

A4: Property Enhancement:

Promote the external enhancement of
properties between County Hall and Saint
Helen's Road to create a unified attractive
place. Consider property grant funding.

A5: Beach Activity and Visitor Facilities:

— Develop the existing beach activity zone,
focused towards children, with new visitor
facilities, including public conveniences and
temporary kiosks.

A6: Promenade Straightening:

Straighten the promenade in front of County
Hall to move the cycle route away from the
steps and provide opportunity for the
extension of the land train route.

10 wyg.com
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Property Enhancement (A4)
Promote external enhancement of
properties between County Hall
and the Slip Bridge

Consider property grant funding

Civi

¢ Centre Cultural Hub (A1)
Open up County Hall to provide a
centre for information, learning and
culture

Uses to include new central library,
achives and family history centre,
seafront cafe, foyer. public exhibition
area and contact centre

External areas incorporated into
services being provided

Beach (A5)

* Develop the existing beach activity
zone in front of County Hall,
focused particularly on children’'s
play, with new facilities and public
conveniences

.

-
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Urban Boulevard (A3)

. Creation of urban
boulevard with new safe
crossing opportunities
Accommodate the metro
system in a central
landscaped zone as a key
aspect of the boulevard
design

Promenade Straightening (A6)
Straighten promenade in front of
County Hall to move cycle
route away from the steps

Potential Development Site (A7)

Consider the introduction of development on
the West Car Park serving County Hall.

This will be dependent upon a reduction in car
parking requirements following introduction of

a comprehensive green travel plan

crea
with

out i

Waterfront Park (A1)
. Enhance the existing green
space in front of County Hall to

Activities from Civic Centre to spill

te an attractive public area,
spaces for passive recreation

nto park

WP

Metro (A2)
N Provide a metro interchange
N\

Y Pedestrian and Cycle Links to City Centre (A2)
Link the City Waterfront Plaza and promenade back
to the city centre

Marriott Hotel development (A2)
. Promote the redevelopment

of parts of the Marriott Hotel site to fully
utilise this valuable waterfront site
Establish a working party of CCS and
the Marriott hotel to commission a

feasibility study

City Waterfront Plaza (A2)

. Develop the Paxton Street car park and
eastern car park as mixed use, enlivening
the waterfront plaza, including offices,
bars, restaurants, residential, leisure uses
and car parking
Space for outdoor city events

!



4.2 St Helens

St Helen's is where the Bay changes character
from the urban to the landscape, where space
gives opportunities for both quiet reflection and a
host of activities. St Helen's is a place to
celebrate Swansea’s unique position on the
waterfront, with space for new visitor facilities and
public entertainment, together with expansion for
the University and residential accommodation.

B1: Redevelopment Sites:

Promote the redevelopment of the St Helen's
area, focusing on the Recreation Ground.
Establish a working party of the City and
County of Swansea and Swansea University
to instigate the phased development of the
area. The development could provide:

- 30,000 square metres for a new
university faculty building, including
leisure facilities by Brynmill, and student
residences;

- A multi level car park serving the new
development; and

- 10,000 square metres of private
residential development.

B2: Public Space and Links:

Improve access to the waterfront with a new
area of public space at the bottom of Brynmill.
Provide an improved high quality crossing
facility over Oystermouth Road, aligned with
the existing pedestrian access lane between
Bryn Road and Oystermouth Road, to provide
links to the waterfront. Retain established
trees along the Recreation Ground and
between Brynmill Lane and the new area of
public space. The public space on the
seafront side would provide a place for
outdoor events and festivals of international
and regional significance.

B3: Promenade Widening:

Consider the potential for widening the

promenade over the edge of the beach, from
St Helen's car park to County Hall, providing
improved access to the beach and helping to

A028066rep070103v4 11

eliminate user conflict along the promenade.
The extension will need to maintain access to
sewer inspection chambers.

B4: Waterfront Park:

Enhance the existing foreshore park to create
a distinctive gateway to the Waterfront Park,
see action BW1 above. A balance will need to
be achieved between preserving existing
large trees, which lend maturity and character
to the area, and removing poor quality
vegetation to allow full advantage of the
spectacular views available. Existing features
such as the cenotaph and other memorials
would be retained.

B5: Visitor Facilities and Car Park:

Retain and enhance the waterfront car park,
with an improved at-grade crossing between
the Patti Pavilion and the Waterfront. Provide
a new building at this location to house public
toilets, ticket booth, bus/metro shelter and
cycle hire facilities. The public toilets will
replace those previously removed from the
site of the McCarthy & Stone development.

B6: Slip Bridge

The slip bridge historically was a major hub
for accessing the beach. However activity
patterns have changed and the focus for land
and beach activities has moved away from
this narrow stretch of promenade, and will
again re focus as aresult of new
development at St Helens. Reinstatement of
a bridge using the existing stepped supports,
would require significant infrastructural works
to be fully accessible. However, there may be
scope to consider using one of the abutments
as a kiosk facility for a leisure related use.

Market Appraisal

The St Helen’s site presents the major
opportunity to recast the image and perception of
Swansea Bay on a significant scale. The site has
a capacity to accommodate a number of known
requirements as well as some of the City’s
aspirations for its future function.
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St Helens Ground

. . Retain sporting facility
Fig) . Potential future
Retain established trees Kot development option

-

Redevelopment of Patti Pavillion
. Accomodate the future exlension of

E ; : — iy b Patti Pavillion and proposed car
Residential development (B1) 54.(‘ GRS parking within enhacned area of
; T = '\\ . ; public open space

n \‘ & 75

University (B1) 3> MRy !

$ New university faculty building and o ﬁb
student residences /

. High quality design solution
creating a beacon development and
confirming the presence of

university in the city = 5
. New car park e v P’ -
- Leisure facilities fronting onto g |~

Brynmill Lane -

Slip Bridge (B6)

. Consider oplions

Public space

< New area public space at the
bottom of Brynmill Lane

. Improved at-grade crossing

. Raised viewing structure on
waterfront providing space for |
spectators

] Improved at-grade crossing

Extension to Promenade (B3)

. Construct new lightweight
extension to promenade from
St Helens car park to County Hall

Beach activity

. Encourage the expansion of the
existing beach activty zone
encouraging adrenaline sports

Pedestrian Crossing (B2)

. Consider improved crossing
arrangements over Waterfront Car Park (B5)
Oystermouth Road ) «  Retain and enhance waterfrant car
. Align with existing pedestrian park
access lane to waterfront +  Metro interchange with improverd
visitor facilities
Waterfront Park (B4) Public space (B2)
s Retain and enhance . Provide new area of public space
existing park . Provide an open air, flexible space
s Create a distinchive for events and festivals
gateway to waterfront park
. Preserve existing large

trees and maximise views




The capital investment required is likely to involve
a combination of public sector contribution as well
as the provision of enabling development,
predominantly open market housing. The.
partners are likely to involve a developer, house
builder, Swansea Council, perhaps the Welsh
Assembly and the University. The University
could be a key partner in its utilisation.

A review of the market demonstrates that, if the
deliverability issues can be overcome at St
Helen's, market demand exists for the proposed
mix of land uses at St Helen’s. The mechanisms,
which need to be put in place to ensure the
delivery of the redevelopment of St Helen's, is
detailed in the Delivery Implementation Plan. The
redevelopment of the Recreation Ground
introduces a number of different land uses into
the area. The university has identified the need
for 30,000 sq. m. of new faculty space and
student residences. Students are recognised as
bringing additional spending power into an area,
which will help to regenerate the wider Swansea
Bay area. A number of specialist developers are
active in the market of providing student
accommodation such as Unite and Gwalia and
the opportunity to provide new student
accommodation in Swansea, a university which is
planning to expand, is likely to prove very
attractive to such providers.

In addition, the market review carried out during
stage 1 clearly demonstrated the demand for
residential properties in the Swansea Bay area of
Swansea, with the average property in the area
costing £228,560. The waterfront location offered
by development at St Helens, will only increase
house builder interest.

A028066rep070103v4
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4.3 Sketty Lane

Sketty Lane is the recreational heart of the city,
focused on the new Waterfront Park, providing a
wide range of sporting and recreational activities,
with adrenaline sports on the beach, boating,
golfing and children’s play within the park, all
linked to the sporting centre of excellence.

C1:

Cc2:

C3:

AO28066rep070103v4

Adrenaline Sports Centre:

Redevelop and enlarge visitor facilities in
Sketty Lane to provide a new Adrenaline
Sport Centre overlooking the beach, with
improved car parking and beach access,
including:

- Café/restaurant, toilets and shower
facilities, equipment store, pitch and putt
golf hire, and niche retail.

Enlarge existing car park and introduce a
transport interchange, with dedicated pull in
area for the metro, shelter and ticketing
facilities.

Beach Activity:

Encourage a range of beach activities
including kite surfing and wind surfing and
linking to the beach at St Helen'’s.

Waterfront Park:

Provide a Waterfront Park which is a
continuation of the park described in action
B4 above. The quality and ideas for the park
are described under action BW1 above. The
park will provide a range of facilities:

- achildren’s sculpture play area, with a
series of landscape features for non
prescriptive imaginative play;

- animproved trim trail;

- apitch and putt facility, albeit a reduced
size;

- araised viewing structure and space for

spectators in front of the Adrenaline
Sports Centre; and

13

C4:.

C5:

areas for passive recreation including mown
grass areas, picknicking areas and beach
edge terraces.

Pedestrian Crossing Facilities:

Enhance the at grade pedestrian and cyclist
crossing facilities on Oystermouth Road,
particularly at Sketty Lane junction to improve
pedestrian and cycle access from the
University and boating lake to the waterfront.

Boating Lake:

Enhance the boating lake activity areas,
including facilities supporting the boating lake
and the crazy golf area.
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Landform Trail (C3)
Landform art create strong edge
to new Waterfront Park

+ Childrens sculpture play area

Enhanced Singleton Park (C5)
Improved boaling lake and crazy golf
facilities

Improved at grade crossings (C4)

Enlarged Car Park (C1)

landscape

Reconfigure and enlarge existing car park,
providing increased long-stay spaces
+ Sensilive development through high quality

« Transport interchange, with pull in area for metro

Waterfront Park (C3)
Park with new visitor facilities
Children's sculpture play area

+ Landscape features for
imaginative play

+ Pitch and putt facility

= Improved trim trail

« Areas for passive recreation

» Picnic areas

+ Beach edge terraces

Ad'enallne Sports Centre (C1)

Adrenaline sports centre

incorporating cafe/bar, small retart

units, cycle hire, tolets, shower
facilites. golf hut and lifeguard
station

Raised viewing structure for
spectators

Beach Activity (C2)

Encourage the expansion of
the existing beach activty
zone encouraging adrenaline
sports

7




4.4 Blackpill

Blackpill is a place for fun and family
entertainment, based on an expanded water park
play area with a wide range of support facilities,
linked to the surrounding assets of the Clyne
Valley, Clyne Gardens and the bird life on the
foreshore. Improved bus and car parking opens
up Blackpill as the first stop on the Mumbles
experience.

D1 Waterpark / Visitor Facilities:

Expand and improve the children’s waterpark
with new features to raise the profile of
Blackpill. Provide different zones of water
activity including slides, fountains and jets of
water to extend the appeal of the park to all
age groups and provide a year round
attraction, with its use as a winter skating
rink.

Provide new visitor facilities to include a
family orientated development with
opportunity for indoor play; cycle hire;
equipment store and public conveniences
and shower facilities.

Provide a new nature centre building with
improved bird watching facilities, planting and
habitat creation works, and information
boards. Promote educational programmes
drawing on links with the sea, SSSI and
Clyne Valley.

D2: Waterfront Park:

Continue the Waterfront Park through
Blackpill (refer to actions C3 and BW1). Key
features of the park specific to Blackpill are:

Removal of poor quality vegetation to allow
full advantage of spectacular views.

Creation of a play landscape with series of
landscape features for non prescriptive,
imaginative play adjacent to the waterpark to
help relieve the demand at busy times.

Creation of spaces for causal and passive
recreation including picnicking areas and
beach edge terraces.
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Incorporation and enhancement of the
skateboard park as part of the Waterfront
Park.

Celebration of the history of the Mumbles
Train as a feature in the Waterfront Park, and
a key marker along the bay wide culture,
heritage and nature trail.

D3: Lightweight Bridge:

Construct a high quality, visually exciting
lightweight bridge over the dual carriageway,
improving pedestrian and cycle links between
the waterfront and Clyne Valley.

D4: Waterfront Car Park:

Provide a new car park for the Waterpark,
marking the arrival at Blackpill. Reconfigure
the existing land side car park, providing for
health club parking.

D5: Beach Activity:

Promote beach activities, encouraging kite
flying on the beach, with displays and
competitions featuring in the Bay Festival of
Light and Colour.
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| Improved promenade (D1)
* Bay wide enhancement of
pedestnan and cycle route
+ Improved access to beach
» Open up views of bay

Improved at grade crossing

Car Parking
» Need to establish site for Park and
Ride/Long Stay Car Park at Blackpill

Lightweight Bridge (D3)

+ New lightweight bridge with improved
pedestrian and cycle links between the
waterfront and Clyne Valley

* The bridge signals the arrival at Blackpill

Nature Centre (D1)
* Improved bird watching facilities
Children's Play (D1) + Information boards
+ Improved children's play || Educational programmes
area with additional all

ew visitor facilities (D1)

Family orientated development

+ Indoor play

« Cycle hire and equipment store

- Bird watching facilities

+ Public conveniences and shower facilties

weather facilities N

Children's Waterpark (D1)

» Improved lido as focal point and
key visitor attraction

+ Zones of water activity with
interactive features, including
slides, fountains and jets

« Widen appeal of the park to all
ages

Waterfront Park (D2) « Family picnic tables and BBQ

» Enhance existing linear waterfront park areas

+ Distinctive landscape structure, natural
in appearance with informal planting




5 Implementation

5.1  Programme

The development programme opposite shows
when each of the actions should be developed
and implemented over the next 15 years. The
implementation of this programme will be dictated
by the availability of funding, the interest of
private developers and the outcome of detailed
assessments required to ascertain whether
certain actions are feasible, such as a flood
consequences assessment and a traffic
appraisal.

Each action has been given a priority according
to the following:

A028066rep070103v4
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Short term: implementation is anticipated in 1
to 3 years time.

Medium term: implementation is anticipated
in 3 to 5 years time.

Long term: implementation is anticipated in 5
to 15 years.

In addition, a number of actions have been
identified as priority projects.

5.1 Delivery and Implementation Plan

The separate Delivery and Implementation Plan
report provides details on the implementation of
the various actions.
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High Short Medium Long
Actions Priority Term Term Term
BW1 |Waterfront Park °
BW2 ILandmark Features / Views
BW3 |Natural Environment
BW4 |Beach Quality
BWS5 |Public Realm Strategy
BW6 |Event / Lighting Strategy
BW7 |Promenade / Cycling / Land train
BWS8 [Beach / Water
BW9 [Public Transport ®
BW10 |Car Parking Strategy *
BW11 [Signage Strategy
BW12 Visitor Facilities
BW13 {Water Activity
BW14 [Children’s Play
BW15 [Historic / Cultural / Nature
BW16 |Bay Management ®
BW17 jQuality and Sustainability °
Al County Hall Development
A2 City Waterfront Plaza °
A3 Urban Boulevard
A4 Property Enhancement
A5 Beach Activity
A6 Promenade Straightening
Bl Redevelopment Sites ®
B2 Public Space and Links
B3 Promenade Widening
B4 Waterfront Park o
B5 Visitor Facilities and Car Park
B6 Slip Bridge
C1i Adrenaline Sports Centre
Cc2 Beach Activity
C3 Waterfront Park °
C4 Pedestrian Crossing Facilities
C5 Boating Lake
D1 Waterpark / Visitor Facilities ®
D2 Waterfront Park °
D3 Lightweight Bridge
D4 Waterfront Car Park ®
D5 Beach Activity
El Oystermouth Square Development ®
E2 Newton Road Enhancement
E3 Tivoli Block Development ®
E4 Visitor Facilities / Amenity
ES Promenade
E6 Car Parking Strategy °
Fi Redevelopment Sites
F2 Pier Restoration °
F3 Car Park
F4 Promenade Enhancement
F5 Bracelet Bay / Nature Reserve
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